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A better answer than “no” or “yes”

Bias training is necessary, but NOT 
sufficient to create sustainable 

progress on DEI outcomes
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Why is bias training ALONE not sufficient? 

It assumes a naive theory of change. 

It neglects the contextual nature of bias. 
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Some conditions that amplify bias

Operating in crisis mode.
Criteria for making evaluations are unclear. 
Evaluation process is unstructured. 
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Ask managers/evaluators to create 
tools that minimize the conditions 

that amplify bias

“A Small Wins Model of Change,” Correll 2017

An alternative model for reducing bias:

https://www.gsb.stanford.edu/faculty-research/publications/reducing-gender-biases-modern-workplaces-small-wins-approach
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So, why is bias training necessary?

People who think bias is not a problem are most 
likely to be biased.

Without an awareness of bias, well intentioned 
people build biases into new systems. 
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Bias education gives well-intentioned 
people a framework to effectively
change the conditions that lead to 
bias in their organizations. 



                   

To learn more… 

womensleadership.stanford.edu

Correll 2017, MacKenzie et al. 2020

 
 

 





 
 
 

 

 



 
 

  


 


 
 





 

 

 
 









   

                   
                    
                
            

 

 


                   

http://womensleadership.stanford.edu/
https://journals.sagepub.com/doi/pdf/10.1177/0891243217738518
https://hbr.org/2020/12/how-do-you-evaluate-performance-during-a-pandemic
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